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ICAQ USOAP Objective

The objective of this module is to:

1. To review other USOAP related electronic tools; and

2. Explain their purpose and functionalities.
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ICAO USOAP Outline

USOAP CMA Community
iStars 4.0 — Integrated Safety Trend Analysis and Reporting System

Data Exchange

B W noe

Recent OLF Enhancements
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ICAO USOAP

USOAP CMA Community
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ICAO USOAP What is USOAP CMA Community?

Definition
An innovative way to expand the Programme’s global outreach via a private community setup in

order to better engage and serve the ICAO Member States, in coordination with our Regional Offices.

Highlights

. Information exchange

. Global outreach

. Private community setup
. Better engage and serve
. In coordination with ROs
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ICAO USOAP

Intended Audience

3/18/2024

State Aviation Safety
Personnel facilitating
USOAP activities

National Continuous
Monitoring Coordinators -
NCMCs

Community Membership
Private, by invitation only. Members are allocated in groups by profile and

interests. All States have equal access rights.

USOAP Consultation
Group Members

USOAP CMA ICAO Qualified Auditors,
Community Experts and ROs




ICAO USOAP Anticipated Benefits

. Growing Programme outreach to States and regions

. Dynamic environment for engaging and exchanging with NCMCs

. Direct channel for insight and communication with the States

. Leveraging digital technologies and social media to efficiently carry out our mandate and

enhance our services
. Higher visibility of ICAO and USOAP CMA’s mission and goals

W_’."(S
3
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ICAO USOAP Key Features and Tools

. Social media—like discussion forums: one-to-one, one-to-many, many-to-many

. Moderation and monitoring for compliance with the Community Terms of Use
. Group management

. Membership management, directory and traffic statistics

. Content management and opinion polls

. Event scheduling

. Workshops and training tools

. Seamless integration with Zoom and other popular platforms
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Community User Menu

ISOAP Home

+ Create

@ Feed
@ Discovery
i&, Members

B Events

¥ GENERAL USOAP AREA

Q@ usorp Home

¥ USOAP GROUPS

00

3 Explore

¥ USOAP WORKSHOPS

98 Explore

Access to USOAP CMA OLF
USOAP CMA Newsletter
ICAO - News

ICAQ - Uniting Aviation

3/18/2024

a USOAP Home

Feed Table of Contents Discovery Events Chat

@ © s nor-onyourming

LASTACTVITY  +

mena Blumenk

Mihail Peytchev
Host - Other Aviation

WELCOME! Do you accept the TERMS OF USE of the
USOAP CMA Community?

2280

‘ Share your answer ‘

|
)

Welcome back, Jerome ¥

WELCOME! Do you accept the TERMS .. ()

SUikEA A warm WELCOME to the ICAO ... 3

Request to Join

Welcome to THE ICAO USO
AP
#CMA COMMUNITY >

Towards a safer aviation systam...




ICAO USOAP What Lies Ahead?

Implementation

* Internal testing
* Gradual introduction to the regions

e  Official launch announcement
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iISTARS 4.0 — Integrated Safety
Trend Analysis and Reporting
System X
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ICAO USOAP ISTARS 4.0 Overview

3/18/2024

iISTARS 4.0 is a web-based platform, which provides a quick and convenient access to a
collection of safety and air navigation tools for States and industry partners to explore and

analyze ICAO datasets.

It features aviation applications and datasets that facilitate and assist users in conducting
aviation safety, efficiency and risk analyses through interactive, easily understood, and

user-friendly charts and maps.
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ICAO USOAP How to Access iSTARS 4.0

¥ /ICAC iSTARS

iSTARS 4.0 we bSite . Integrated Safety Trend Analysis and\RepUrting System

New Users
o) Fill in the registration form.
o) Acceptance may take up to 48 hours.

You will be sent your username and password by email.

Current Users of the
o) Login to the ICAO Secure Portal account with username and password.

o) Subscribe to group "iISTARS4”. Acceptance may take up to 48 hours.

You will be sent confirmation by email.
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ICAO USOAP

iSTARS 4.0 Catalogue of Applications

iSTARS features different applications providing
useful information and performance data in
areas such as:

* aviation safety and audits;

* air navigation;

e air traffic management and statistics;

* airports;

e air transport accessibility;

* meteorological statistics and more.

3/18/2024

%9 |ICAO iSTARS

HOME

Catalogue

Regional Safety Briefing

dit and accident data by Ragion

The Regional Safety Briefing app shows a
variety of safety, audit, and performance
metrics by Region or Group. View the results
for your group for USOAP Data, Significant
Safety Concerns, Accident Statistics, I0SA
Certifications, and PBN.

@4.0

USOAP DataTable

USOAP Effective Implementation scores per
country in table format

USOAP Report

The app displays detailed results related to
the performance of the State within the
USOAP CMA programme in comparison with
other States.

Global Aviation Training
TRAINAIR PLUS PROGRAMME
ICAO training activities per State and region

The data provided reflects the number and
CAO-recoanized training

USOAP CMA Workshop — Module 5

Risk Based Surveillance

Build a risk-based operations surveillance
plan.

State Safety Briefing

Overview of various state safety indicators by
y

State.



ICAO USOAP Example: USOAP Report

displays %@ |ICAO iSTARS [ sowmeort |

Select a State Select a Region Data Source: USOAP/ICAO Last Refresh Date: 10/25/2023 120253 AM
detailed USOAP CMA audit r—— '
results of a State that could be ot s o

100 9495%

5.92%
§5.26% 6587%  66.12% 0924%  69.96%  7089% AR
S e S o oo ot SATzE ST, —6780%) =0
So% 7%

benchmarked to the results of

S344%  60.08%  6162% 6284%  6540% 67.48%  6841%
@Region Overall El @State Overall

other States or regions.

0%
° "9@ *&“1 o 50 80 g e ® e A0 o o 0® o P P

State El by AREA NACC vs Canada Group Statistics for NACC
€ R 2% G B

NACC has 3 states with El between 75% (incl.) and 85% (excl.), 10 states between 85%(incl.)
and 95%(excl.), 0 states with El between 95% (incl.) and 100% (excl.), and 0 state with EI
value 100%

By selecting the regional or

Regionfl  The NACC has conducted 30 CMA Audits and 34 Validation Activities until now.

global averages, States can

State Activities for Canada

- - Canada had the following activities conducted under the USOAP CMA Activities in italic are
e G S e . a5 s o either planned or not finalized. Their results are not taken into account
Areas

measure the|r Overa” Effectlve @state £ @Region £l

12:00:00 AM
1o 1055 (5557 (BEATE) (555500 (m5E) peaus S5O (B

73.96%

Activity Activity Type Phase Date Year 4 o
4 %
: CMA Audit F Final Report 4/22/2005 2005 g b
Implementation (El) against f}v
-

the selection.

Region EI
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ICAO USOAP iISTARS 4.0 User Support

Contact iSTARS

CONTACT US

administrator through

Do you have any questions concerning the content, functions, or usage of iISTARS data?

the tab

Please address any comments concerning the content of the site to

for assistance.

ICAO Headquarters Contact us Follow Us On

International Civil Avistion Organization (ICAQ) 989 Robert- email: istars@icao.int in Linkedin

Bourassa Boulevard, Montréal, Québec H3C 5H7, Canada
W Twitter

Tel-+1 514-854-8218
& YouTube

Fax:+1 514-856-6077
EiFacebook

email: icaohq@icac.int

3/18/2024



ICAO USOAP Comparison of Reports

USOAP State Profile (OLF) iISTARS 4.0 ICAO Public Website

USOAP State Profile - Futureland - EURNAT

uends o mbAT o] e
- - . - —
Lo L PP o ey TS s T e
P i -
ctton are schotuiad T Vg man mon S S Sen e

Unesolved SSC

Aoy S
il 114 e
d- ] er—
i i Acwey scawe ot Oune i ® A O
- e St
o [P —
o Fulape 91 Ak 2000

Sell-Assessment (Summary] L4 SAAQ (Summary]

I

* Includes additional USOAP CMA * Fewer USOAP CMA data points but * Includes El results by
data points and EFOD data. includes reports for non-USOAP audit area.

* Available to OLF users authorized related data. *  Publicly available.
by NCMC. * Available to non-OLF users.

* Can be exported to PDF.
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ICAO USOAP

OLF Data Exchange

3/18/2024 USOAP CMA Workshop — Module 5 19




ICAO USOAP OLF Data Exchange Module

L)

s,
s,
a . )
Language State
English v Republic of Korea (t v

Mapping Setup ~ Reference Manager ¥  Data Validator ¥

THE SMIS 5.0 USER (MEMBER STATE) CLAIMS ALL RESPONSIBILITY Features
FOR EXCHANGING DATA BETWEEN SMIS 5.0 AND OLF.
. Fully customizable XML service.
@ \@) \@) @ . Synchronize data between proprietary
CC/EFOD Self-Assessment Findings CAP State system and OLF.
Compliance Checklists (CCs) USOAP CMA protacol Findings and Recommendations State Corrective Action Plans
through the Electronic Filing of questionnaires ° Sync h ro n IZe S IVI |S SySte m Wit h O LF.

Differences (EFOD) System

* Selectall, or some data areas to

synchronize.

@ @ . Contact OSU if required.

SAAQ MIR
Questonie Developed in collaboration with MOLIT

SYNCHRONIZE SYNCHRONIZE
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OLF Data Exchange Module

Mapping Setup Reference Manager ¥

Data Exchange Type

CC/EFOD v

Self-Assessment ~

Send -
Get

Get All Attachement (53)

Get All Attachement By ProtocollD (96)

Get All Attachement Structure (59)

Get Al Element Attachement (88)

Get All Element Attachement By PratocallD: (37}

Get Attachment Binding (54)

Get Attachment Binding By ProtacollD (95)

Get Element Attachement Binding By ProtacollD (39)
Get Element Attachment Binding (89)

Get Protacol Element (33)

Get Protacol Export Status (44)

Get Protacol Status (38)

Get Questicn (2)

Get Specific Attachment (50)

Get State’s Answer (25)

Get State's Answer By ProtocollD (94)

Get State's Protocol Element Answer By ProtocollD (98)

Receive hd
SAAQ &
AP &
PQ Finding &
Reference &
MIR v,
[ Activity v

3/18/2024

Data Validator ¥

Mapping Details

Mapping Processing Type
@Table Mapping

Synonym Name

-- Select --

Column Name

Table Name

ORun Procedure

ORun Function

Display Name

Ois use Xml

Ois visible  Add

Column Name Display Name Is Use XML File
SYN_CMA_AdActivity [} Activity_ID False Eﬂﬂ
SYN_CMA_RefProtocols o Protocol_ID False Ejlﬂ
Delet
SYN_CMA, AEIPrDIntD|EIEmEnIFIndIr|gS 1o Element_Finding_ID False .
SYN_CMA_AdProtocolElementFindings ProtacolFindingMaturityLevellD Element_Maturity_Level 1D False EDEIe'
. Delet
SYN_CMA_AdPratocolElementFindings IsSubmitedTalCAO Element_ls_Submit_To_ICAQ False e
Unique Column Master Table
Element_Finding_ID ~ SYN_CMA_AdProtocolElementFindings ~
|+ Add new record |5 Refresh
loin Type Name |Left Table Name Right Table Name | |
Inner Join SYN_CMA_AdProtocalElementFinding Translation Edit Delete
Inner Join SYN_CMA_AdActivity Edit = Delete
Inner Join SYN_CMA_RefProtocols Edit Delete
Inner Join SYN_CMA_RefStateAuditCycleDataCycleType Edit  Delete

USOAP CMA Workshop — Module 5

Dynamic Mapping Tool

. Define the mapping

between the OLF and
proprietary State

systemes.

. Send & Receive actions.



ICAO USOAP OLF Data Exchange Module

Self-Assessment / Export Protocol Self-Assessment Checklist

@ The export feature is utilized for the completion of the self-assessment protocol questions offline.

Offline Mode supported

@ Warning: The Unlack feature should only be used to unlock the self-assessment when the original exported document has been lost or there is no need te impert the document back inte the OLF.
The result of unlocking an exported document causes the exported file to become obsolete and cannot be imported into the OLF.

-
@ If one audit area has more than set up PQs split count, it will be split when exporting.

exports to edit CAPs,

Data Cycle Type
Compliance hd
@all Protocols ONot satisfactory Protocols based on last ICAO activity OPPQONly

Self-Assessment, EFOD,

- .
@ The exported document requires Microsoft Word 2010 on a Windows based platform. Please ensure the document remains in its native "docx” file format when saving. The exported file should not be merged or modified. ] [ ] U s e t h e Offl | n e WO rd

dee escription Ref. Language lls Locked  [Export User Exported  [Export Date Last Imported File |Last Imported On  Last Imported By Imparted
F \User Email | jame | ser Email e t C

LEG Primary Aviation Legislation and Specific Operating Regulations English Unlock  Data Exchange 23/08/2023 .
ORG Civil aviation organization English Unlock Data Exchange 13/10/2023

PEL Personnel licensing and training English Unlock  Data Exchange 06/04/2023

OPs Aircraft operations English Unlock  Data Exchange 06/04/2023

AR Airwarthiness of aircraft English Unlock  Data Exchange 12/10/2023

AIG Aircraft accident and incident investigation English Unlock  Data Exchange 06/04/2023

ANS Air navigation services English Unlock  Data Exchange 09/04/2023

AGA Aerodromes and ground aids English Unlock  Data Exchange 07/04/2023

soitPa oo ES

[ & Refresh ][ 2 Submit ][ 2 Export to Excel
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Recent OLF Enhancements:
New Integrated Navigation Menu
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Integrated Navigation Menu

B3 State Dashboard > State Profile Dashboard

State Dashboard
L & Dashboar Language State/Organization Ref. Data Language

State Profile Dashboard Erglen Vo Fumrslang v Engish

State Dashboard / View State Profile Dashboard

Dashboard Language:  English W

Jane Doe CMAA (May 20171 X OSVADec2017) X OSVA (Oct 20207 X
o t

Skl

#% EFOD > NCMCs @
Futureland NCMC

) I I
MA Library e t i I I l . I I
= orts v
Unresolved S5C @ e
User Management s % None
20
-] dback o
m
166 ons PeL e e

oes Mg

Fffective Im plementation

M CMAA (Mzy2017) B OSVA (Dec2017) I OSVA (et 2020)
Regional Average

Self-Assessment [Summary] [©] SAAQ [Summary]

T,
Last updated 6 202

3/18/2024 hop — Module 5

Director General [©] USDAP Activity Results 8 Show Regional Average

USOAP State Profile - Futureland - APAC

Show Global Averags

2, Workshop Student

# Home (D Help & Previews v [+ Logout

Schedu

[® EXPORT TO PDF ULL DASHBOARD = TABS VIEW

led & Ongoing USOAP Activities

Activity

Scope

No activities are scheduled.

Previous USOAP Activities

Start Date Status @

Activity

osva

DSV

Scope

PEL. OPS, AIR

ANS, AGA

Full scope

LEG. ORG, PEL, OPS, AIR,
ANS, AGA

Full scope

End Date Initial EI Adjusted El
30 October 2020

29 December 2017 & 8

18 May 2017 85.3

30 July 2013 81.5 81.5

14 July 2007 E 5

@

Most outdated: Part 1 [Never updated|

Last updated: P 2023




Integrated Navigation Menu

s EFOD > Manage Differences & Workshop Student ~ #§ Home @ Help & Previews v [ Logout
State Dashboard

B. Self-Assessment

v | -/ Electronic Filing Of Differences (EFOD)

@ ©® ® © ®@ @ @ ®

PQ Findings , SelectAnnex FirstEntry PreviousEntry NextEntry LastEntry Reports Filters Chaplers Search SaveEntry Confirmation Offline Mode Feedback

&la Corrective Action Plan

Annex 2 - RULES OF THE AIR 1 0f333 | © The current user has read-only access to the selected annex, please contact your National Continuous Monitoring Coordinator (NCMC) to change your access

TENTHEDITION - JULY 2005 Amendment 47 Foreword - 1 | Prvilege if needed

112 NI ®® @ Filing of difference is not required for the selected foreword

s EFOD

Manage Differences

erate E-Supplements 5

CMA Library

iation as prov

FOREWORD Text as provided by State
Reports e
State Reference

Historical background

User Management
In October 1945, the Rules of the Air and Air Traffic Coatrol (RAC) Division at its first session made recommeadations for
Standards, Practices and Procedures for the Rules of the Air. These were reviewed by the then Air Navigation Committee and J
approved by the Council on 25 Febmary 1946 They were published as Recommendations for Standards, Practices and ”
Procedures — Rules ofthe Airin the frst pat of Doc 2010, published in February 1946 Details of Difference

@ Feedback

The RAC Division, at its second session in December 1946 — January 1947. reviewed Doc 2010 and proposed Standards
and Recommended Practices for the Rules of the Air. These were adopted by the Council as Standards and Recommended
Practices relating to Rules of the A on 15 April 1948, pursuant to Asticle 37 of the Convention on Intemational Civi Avistion
(Chicago, 1944) and designated as Annex 2 to the Convention \m. the title International Standards and Recommended 4
Pracrices — Rules ofthe Air. They became effective on 15 September

On 27 November 1951, the Council adopted a complete new text of the Annex, which no longer contained Recommen ded
Practices. The Standards of the smended Annex 2 (Amendment 1) became effective oa 1 Apsl 1952 and appEcsble on 1
September 1952

Remarks

Teble A shows the crigin of subsequcat amcadacats together with alistof the pracipal subjects involved and the dates
on which the amendments were adopted by the Council, when they b and when they ppl

Applicability
The Standards in this document, together with the Standards and Recommended Practices of Annex 11, govem the application
of the Proceduras for Air Navigation Services — A Tafic Management (PANS-ATM, Doc 4444) and the Regional
wlm.aumn Procedures —Rules of the Air and A Traffic Services, contained in Doe 7030, in which latter document will
ubsidiary procedures of regi i

W@ ©202410A0, All Rights Reserved. In collaboration with
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Integrated Navigation Menu

Lt U ) a Workshop Student i Home Help & Previews v Legout
@ State Dashboard
Self-As: nt
<& Corr tion Plan English Futureiand State Aviation Activity Questionnaire [SAAQ]
o
PQ Findings @ Part 6 - Aircraft Accident and Incident Investigation should be submitted
Part T - Air Navigation Services should be submitted.
Part & - Aerodromes and Ground Aids should be submitted.
e Part 9 - Safety Management should be submitted
[ EFOD @ @
MA Library SelectPart  FirstEntry Previous Entry NextEntry LastEntry SAAQRef. Search SaveEntry  Offline Mode
o Part 0 - State Profile [Profile 2) 1 of 13
Repor
3508 ke -
User Management
USOAP CMA S4AQ PROFILE PAGE
8 Feedback s
PART §- STATE PROFILE
Provide the name. by the State as the National Continuous Monitoring Coordinator (NCMC) with respect to th Safety O Monitoring
Approach (USOAP CMA).
Name: Title:
John Dee 2dd edit
Provide the name. s of the General, or
Name:
Jame s
Title:
Email
ne-reply@icac.int
[B SAVEENTRY

il © 2024 ICAD, All Rights Reserved. In collaboration with
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ICAO USOAP Integrated Navigation Menu

Home Help Logout

Enable previews of upcoming features

coming soon to the OLF.
llow Filing of differences User,Protoco...
You will have the option to revert back

to the current version.

Language State/Organization Ref. Data Language

English v Futureland v English Navigation Stylz

State Dashboard v Self-Assessment ¥ PQ Findings ¥ Corrective Action Plan (CAP) v T Legacy @D Sidebar ¥ User Management ¥ Reports ¥ =
State Dashboard / View State Profile Dashboard Theme

Enable preview features

. Select the “Previews” button from the header. Please send feedback to:
. Update the Navigation Style to “Sidebar”.

. Can revert to the current version.
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Recent OLF Enhancements:
Progressive rollout of a new CAP
assessment tool on the OLF

Purpose: Improve workflow efficiency and visibility of CAP progress
(Ref. Doc 9735 5t Edition, Appendix E)

3/18/2024 Guidance on CAP Assessments



CAP Assessment — 15t

Start
Upon receipt of audit draft
report

The State

develops CAPs
(Not to be submitted cnto the
OLF before te final report)

-

. ICAO (MAC) =

- Dispatches Audit Final u

. Report :

= -

- The State submits CAP .

: onto the OLF n

- within 45 cays) [

ICAD (MAC) sends a The State submits - ¢ i "
reminder message | missing CAPs . .
to the State (within 45 days) - -

A . .

No u 7 n

= n

L CAPs .

ramﬁ\sdle(r;ﬁ:sa:é:m No ———=&— for all audit arsas n
the State Suomitted? [

-

-

"""V"""'

ICAQ (0AS)
Performs 1" CAPs assessment and provides the State with a
summary of the assessment results
(within 80 days)

State submits CAP amendments
(within 45 days)

I

ICAQ (0AS)
Perform 2" CAPs assessment and provices the State with a
summary of the assessment results
Hands it over fo the ICAOQ accredited RO
(within 60 days)

v

ICAQ (RO)
Continuss with assessment of CAPs updates
Monitors implementahun#}mgress of the CAPs.
Recommends readiness for validation to ICAO (MAC)

e

'

ICAQ (MAC)
Schedules and arranges appropriate validation activities

3/18/2024

End )

1. 15t CAP submission/assessment (On-time submission by State)

timeline

Final report
(F)

Request
Rewview +

-

ICAD HQ [CMC)

CMC to activate the OLF CAP
feature after delivering the
final report (to ask O5U)

CMC to confirm with every
State the completion of CAP
submission (E-mail), in every
audited area hawving N/S POs.
CMC receives State's
confirmation of CAP submission
(E-miail)

PQ #: OLF -> Repart -> CAP
progress

CMC to push “Start Review™ on
the OLF. It means that ICAD is
in assessment.

ICAQ [CMC) to consider this
State as a priority to allocate
CAP resources. (60 Days)

-

State (NCMC)

Input CAP in each finding PQ on
the OLF
{using the same current feature)

NCMC confirms the completion
of CAP submission. ["Request
Rewview™ push)

Reguest review: 5State cannot
amend & export CAPs

OLF will inform (E-mail) CMC
and NCMC of the activation of
“Request Review™,

MCMC will be informed
[message displayed on screen)
on the OLF that CMIC has
pushed “Start Review" button

USOAP CMA Workshop — Module 4
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ICAO USOAP

CAP Assessment — 15t

Start
Upon receipt of audit draft
report .
— Ty

The State
develops CAPs
(Not to be submitted onto the
OLF before the final report)

L2
ICAO (MAC)
Dispatches Audit Final
Report

The State submits CAP
onto the OLF

- (within 45 days)
ICAO (MAC) sends a The State submits
reminder message  [—»| missing CAPs
to the State (within 45 days)
4
No v
— T
—TFias ICAO sent 8 ~—__ _—— CAPs -
'\Jgr‘mnc[lgr rg{as‘saga to ‘ No . fnrg”:rzg{zg[leas =
~lte Sats = ~-Submited? —

yés

1. 15t CAP submission & assessment (On-time submission by State)

timeline

Task
assignment
(T} +30
Days

T + 30Days +
10Days
Every CAP
task
finished +

15 Days

ICAO (0AS)

summary of the assessment results
(within 60 days)

L assssssssssssssss¥snssnnssnnnnnnns
.
y954.. Performs 1" CAPs assessment and provides the State with a
M
.
"
]

AL LTI LR NN NN RNTANRRRRRRRRRRnnlT

State submits CAP amendments
(within 45 days)

v

ICAO (OAS)
Perform 2™ CAPs assessment and provides the State with a
summary of the assessment results
« Hands it over to the ICAO accredited RO
(within 60 days)

!

ICAO (RO)
Continues with assessment of CAPs updates
Monitors implernemahunfmgress of the CAPs
Recommends readiness for validation to ICAO (MAC)

!

|

ICAO (MAC)
Schedules and arranges appropriate validation activities

3/18/2024

e

ICAO HQ (CMC)

SPOs/TOs to work on and finish
assigned CAP assessments on
the OLF

CMC to extend 10 days on CAP
assessment tasks, if necessary.

CMC to do quality check on
OLF or OLF downloaded doc.
Revise/refine assessments, if
needed. (OLF)

Close 1st assessment on OLF.
Push “finish review" on OLF.
CMC to Write an E-mail to
NCMC with summarized
feedback and next due date for
274 CAP submission (+45Days)

If all CAPs are fully addressing
the finding, all CAPs will be
delivered to RO.

CMC to push “transfer CAPs to
RO on the OLF

Each RO DRD will be informed
on the OLF and by E-mail

CMC informs NCMC that CAPs
has been transferred to RO.

State (NCMC)

“Finish review"” will be informed
to NCMC by E-mail.

NCMC will be informed that the
coordination counterpart for
CAPs has been transferred from
ICAD HQ to RO by E-mail.
NCMC can see the RO transfer
status on the CAP dashboard

Guidance on CAP Assessments
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ICAO USOAP

CAP Assessment — 2nd

Start
Upon receipt of audit draft
report _

2. 2" CAP submission (On-time submission by State)

Tho Stae timeline
develops CAPs
(Not to be submitted onto the 2nd CAp .
OLF before the final report) o
submission
ICAQ (MAC)
Dispatches Audit Final dUE date
R
The State submits CAP
onto the OLF Request
(within 45 days) .
ICAQ (MAC) sends a The State submits Review + .
reminder message missing CAPs Y
to the State (within 45 days) SDays
[y
No .
— T
—Fias ICAO sent a—_ _—— CAPs "
'\_rgrl'un?ﬁr rg{as'saga to < No — Yurg\lsuqrg[)eas =
ubmitted?
~the State — \,\\//
és
% Task E
ICAO (OAS) assignment
yes Performs 1" CAPs assessment and provides the State with a
summary of the assessment results [T) + E
ithin 60 d
(within lays) Days
MEEEEEEEEsEEEEEEYEEEEEEEEEEEEEEENE 2ays
» State submits CAP amendments u
. ’ (within 45 days) . T+30Days + | *
" "
. 3 . 10Days
. ICAO (0AS) .
- Perform 2™ CAPs assessment and provides the State with a - EVEW CAP -
= summary of the assessment results "
m | « Hands it over to the ICAO accredited RO L] tasks .
n (within 60 days) = A
S T O T T T finished +
ICAOQ (RO) 15 Days .
« Continues with assessment of CAPs updates
= Monitors implemental\cnfrugress of the CAPs .
» Recommends readiness for validation to ICAO (MAC)
¢ .
ICAO (MAC) .
Schedules and arranges appropriate validation activities
.
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ICAO HQ (CMC)

CMC to confirm with State the
completion of 2 CAP
submission of every audited
area.

CMC to push “Start Review” on
the OLF.

ICAO (CMC) to consider this
State as a priority to allocate
CAP resources. (60 Days)

SPOs/TOs to work on and finish
assigned CAP assessments on
the OLF

CMC to extend 10 days on CAP
assessment tasks, if necessary.

CMC to check quality on OLF.
Revise/refine assessments, if
needed.

Close 2"9 CAP assessment.
Push “Review finished” on OLF.
Hand over every CAP to RO.
Push “transfer CAPs to RO”
Write an F-mail to NCMC with
summarized feedback.

CMC to inform RO.

State (NCMC)

NCMC manage/confirm input on
2nd CAPs on the OLF

Push “Request Review" on the
OLF

NCMC will be informed
(message displayed on screen)
on the OLF that CMC has
pushed “Start Review” button

NA

NA

NA

“Review Finished” will be
informed to NCMC by E-mail.
NCMC will be informed that the
coordination counterpart for
CAPs has been transferred from
ICAO HQ to RO by E-mail.
NCMC can see the RO transfer
status on the CAP dashboard
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ICAQ USOAP CAP Assessment — Transfer RO

Start
Upon receipt of audit draft
report

The State
develops CAPs

(Not to be submitted onto the

OLF before the final report)

ICAO (MAC)
Dispatches Audit Final
Report

The State submits CAP
onto the OLF

ICAQ (MAC) sends a The State submits {withn 45 days)
reminder message | missing CAPs
to the State (within 45 days)
L3
No v

las ICAO sent &

ind ¢ No for all audit areas
e Sl Submitied?
yés
ICAQ (OAS)

Performs 1" CAPs assessment and provides the State with a
summary of the assessment results
(within 60 days)

State submits CAP amendments
(within 45 days)

v
ICAO (0AS)
Perform 2" CAPs assessment and provides the State with a
summary of the assessment results
« Hands it over to the ICAQ accredited RO
(within 60 days)

e rrrrresrrreaaes

ICAQ (RO)
« Continues with assessment of CAPs updates
* Monitors |mplememaﬂun#1mgress of the CAPs
+ Recommends readiness for validation to ICAO (MAC)

Massessssasassasdesasaesannnannns

ICAO (MAC)
Schedules and arranges appropriate validation activities

End
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ICAO USOAP

ICAO Annex Manager System
(IAMS)
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ICAO USOAP What is IAMS?

Definition
IAMS is for now an internal tool that ICAO uses to manage various document content to move from
a document centric approach to a data centric approach. Each document provision is stored as a data

entity that can be consumed by various information systems.

Highlights
. IAMS is an information system %
. Integrates with EFOD and the Audit Manager

. Introduces a data centric approach IAMS

ANNEX MANAGER

. Single source of truth
. Supports multiple document types
. Supports multiple languages and amendments

3/18/2024 USOAP CMA Workshop — Module 5



ICAO USOAP IAMS

L)
A
g

Amended SARPs — Multi-amendment viewer

orch,

o5 o
@ |ICAO IAMS

Document Type Document Document Version Documert Section
Annex v Annex 10 - VOLUME | RADIO NAVIGATION AIDS v Amendment 93 [93] v CHAPTER 3. SPECIFICATIONS FOR RADIO NAVIGATION AIDS M
Status
Refile Required v
Version Information Pravision Information
Humbs part Valume Sction Type Cora Part Numbsr Provision Type
i 1 Chapier Standard v
on Adoption Approval Applicsbie effect Section Number Adoption Applicsbie Applicabiity Type
2024.01-01 2023.03.20 2023-11.02 2023.07-31 Yo Nane ~

573113 w

cos - EBEEER

Language: English Amendment: 92 Provision: 3.7.3.1.1.3
- 373113 Ry 37311130 st - e
‘b within the following fimits: 2
- 2 selbilty —atbast 909 s cont htal averagsh and B b s
. ) sty oot 55 ot g i) : G ———
avenagE), and

150
B oftuss ofdatz — 78m (36F) (ghtalaveram).
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ICAO USOAP

, = >
'*¢ ; ‘,\/

Amended SARPs — Automatic markup creation
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ICAO USOAP IAMS

Procedures for Air Navigation Services (PANS) Support

¥ ICA0 1AMS

[e] o] o= -[12] CE=R

i Dt N LA e Pt b
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ICAO USOAP IAMS

Chicago Convention Support — multi-language viewer

e
@ [ICAO IAMS

Document Type Document Documert Version Document section

Convention ~ || CONV7300- Doc 7300, Chicage Convention ~ || CONVENTION ON INTERNATIONAL CIVIL AVIATION [1] ~ || Chapter| General Principles and Appication of ihe Convention -
status

oo Status v

Version Infomation Provision Information

Numbsr £ Velume n e Cors B2 Numser SravizenTyes Numser S p—
7300 Deniten vl ave v [
ion Adopon Approval Aoslcatis seive Section Number

Applcable

Aoplcabitey Type
2230101 w0101 20230101 w3001

oE

Language: English

21 - Terrtory For the purposes of th v

Language: French Provision: 2.1

Teritory - Teritoire

For the purposes ofthis Convention the tarory of 2 State shall be desmed to be the land areas and tmitoral
wates adjicent themtoundsr the soversigaty: y. tat

Ausfins de Is prisente Convention, il £ut snteade par temitods d'vn Etat s régions temestres ot s cavy i
2 A ih Eat
e 3
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%) ICAO USOAP

Integration of the OLF Audit
Manager and the ICAO Annex

Manager System
(IAMS)
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ICAO USOAP Integration OLF - IAMS

Definition
IAMS allows to view reference data from other application. This allows the OLF to reference IAMS

data and to offer a viewer feature of the reference data.

Highlights

. Allows to view various document types

Powered by

content like Annex SARPs, Articles of the

Chicago Convention, provisions of Guidance IAMS

Material ANNEX MANAGER
. Supports multiple languages viewing
. Introduction of ‘Powered by IAMS’
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Integration OLF - IAMS

B Self-Asseccment

Manage State Sell-Assessm.

off

ant Safety Concer,
EFOD

CMA Library

ivity Management

Protocol Management

B Expert Manag
@ Activity Planning

S Budget Man

3/18/2024

Language
English

Self-Assessment / Manage State Self-Assessment

State Dashboard ¥ Seff-Assessment ¥ Corrective Action Plan (CAP) ¥ CMA Activity Management

Aoty [Ty —
Al v v
Conal Gmann o
A o o
e e, St Vi Achrments
Al v v
Suitch to Compliance | Switch o 559
e, Refarence AN inkza [anguage
Provisions
Show/Hide
Extended Columns
1) Confirm title, date of
promelgation znd
amendment ot 2l -
Hasthe Sute orimary av o
1001 promulgated primary. legislation. ply
suiston legisaten
= enableicto aderessis 2 Verly thatthe o
: [E—— contentof e primary
signatory o the sustoniegissonls oo
Cricsgn Comvension”  consistene sufiiznt e
(zdarzssing 3l audic :
arzas 3z needed) and
oropery rganized.
Varty that proviion
Sl forche
Dose i ntroduction/adoption
suiston legitstion
1005 o peciic operst
= s I Y e
S oo ot e | 2505 PO
Soaig egetonst | Gnducing dangarsus
9 geods), AIR, AIG, ANS
andAGA
sty s
apslicable siep
Conformance w
S’ gl sy, =
E——
B e proc
e «
complianca requirs that fr a7
1007 P STD
o — -
a2 . ;?u‘;‘::m 32118322 =
NS b 2 @
operating requiatons. 1| o o
amsiana s e

P Ne. 1.001

Quastion: Has promulated prmary aviston egisistion ta ensiie 1 10 sddress s Gbigat tary b the Chicaga Comentian?

Uniked Document

o Soumert Type Corventin
A Corventon | Comertion 7300 . Doc T30 Cricage Comvention
ssc

A Liked Provisions

7300 Doe 7300, Chicage Comvertion - CONVENTION ON INTERNATIONAL CIVIL AMAATION

PRTRC WTN

{TXON ON INTERNATIONAL CHIL A

[Rrp—

& Jen

B Jereme G

S5C ¥ Quaity Mar

SouscelLarguage | English

1 Aeronautics Act (RS.C, 1985, ¢ A-2). last amended on 2013-12-18
2 Canadizn Transporsation Accident Investigation and Safety Board Act (3}
3. Transporation of Dangsrous Goods Act (SOR/2001-286) last amandd

CenFnding

Results of State Self-Assessment.--"Read/Write”

Seif Assessment Satus of

satistactory -

e [ o tannge

Canada nzs enacied szveral egisiation which 12gtner 2nable 1 12 ddress
Act allows the Govemor in Council (1C) to make regulations respecting il
Goming into force date of June 20, 1997. Articlz 830t was given legal effectin
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ICAO USOAP Review

USOAP CMA Community
iStars 4.0 — Integrated Safety Trend Analysis and Reporting System

Data Exchange

W nhoRe

Recent OLF Enhancements

1. New Integrated Menu

2. New CAP Assessment — Progressive rollout

p

5. ICAO Annex Manager System (IAMS)
6. Integration of the OLF - IAMS . \

L
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ICAO USOAP Questions and Feedback
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i |ICAO

North American
Central American
and Caribbean
[NACC) Office
Mexico City

ICAO
Headquarters
Montréal

South American
(SAM] Office
Lima

European and

North Atlantic
(EUR/NAT) Office
Paris
Middle East
(MID) Office
Western and Cairo
Central African .
|WACAF) Office
Dakar .
Eastern and
Southern African
(ESAF) Office
Nairobi
I

Thank Youl!

Asia and Pacific
[APAC) Sub-office
Beijing

Asia and Pacific
[APAC) Office
Bangkok
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